March 10, 2020

A Special Meeting of Town Council was held on the above date at approximately 6:00 p.m., all
requirements of the Freedom of Information Act having been satisfied. This meeting was held at
Holy Cross Episcopal Church, 2520 Middle Street, Sullivan’s Island, SC 29482.

Present were: Patrick M. O’Neil, Mayor
Chauncey Clark, Mayor Pro-Tem
Sarah Church, Councilmember
Greg Hammond, Councilmember
Tim Reese, Councilmember
Bachman Smith, IV, Councilmember
Kaye Smith, Councilmember

Mayor O’Neil called the meeting to order at 6:00 p.m. and stated the press and public had been
notified in accordance with State Law. There were approximately one hundred and fifteen (115)
members of the public present and two (2) members of the media present. The purpose of the
meeting was to receive a presentation regarding the Accreted Land Management Plan.

Mayor Pro-Tem Clark gave a brief introduction of the team of consultants. Keith Bowers,
ASLA, Jessica Hardesty Norris, PhD, and Katherine Bartter of Biohabitats, Inc., Scott Parker,
FASLA, of DesignWorks, LLC, Mark Permar of Permar, Inc., Timothy W. Kana, PhD PG, of
Coastal Science and Engineering and John B. “Bart” Sabine of Sabine and Waters.

Presentation- Accreted Land Management Plan Recommendations: Keith Bowers thanked Town
Council and Staff for inviting him and his team to participate in this process and for their
hospitality. Mr. Bowers gave a brief background of their process. Their plan was to build on top
of the Draft Management Plan from 2011, rather than to recreate it. The team agreed on a
number of important take-aways for the plan. Those include: benefits the entire island, embrace
the dynamic nature of the barrier island and maritime habitat, resiliency is critical for the future
(plan for the long-term) and management actions must be financially and socially sustainable.

The Management Plan that Biohabitats, Inc. developed comprises of six (6) management zones.
Each zone’s recommendations could work independently, but the sum is greater than the parts.
The management zone boundaries are conceptual- exact boundaries will require field
verification. The Plan relies on adaptive management to monitor, assess and adjust
specifications. It also requires administration by a professional- ‘Town Naturalist’.

A map showing Management Zones A-F are attached (Attachment 1).
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Management Zone A- Maritime Forest Conservation: The team recommends protecting and
conserving the maritime forest in the areas shown. The Town Naturalist would actively manage
the wildlife habitat, invasive species and storm recovery. The Town would promote active
stewardship and community engagement.

Management Zone B- Backdune Ridge Trail: The team recommends a 12 to 16” elevation of an
uninterrupted dune with side trail along the entire length of the island would dramatically
improve resiliency from storm surge events. The Town could build off the existing high ridges to
minimize disturbance and revegetate with native grasses/herbaceous plants. The public and
emergency access paths would have to be realigned to go up and over the Backdune Ridge.

Management Zone C- Managed Maritime Woodland: This zone is from the beachfront property
owners line out to the Backdune Ridge Trail. The ream recommends this zone be optional based
on the homeowner preference. The homeowners would be working with the Town Naturalist.
There would be a 60% minimum canopy/shrub cover. Within the 60% cover, trees may be
limbed-up and pruned to facilitate view/breeze ways; shrubs may be pruned or thinned but not
topped, all at the homeowners’ expense. Outside of the 60% cover, trees and shrubs may be
removed, thinned or topped. The homeowner is responsible for invasive species management and
storm recovery costs if they exercise this option.

Management Zone D- Maritime Dunes: The management actions are performed at the discretion
of the Town Naturalist. There would be a 75% minimum canopy/shrub cover. Within the 75%
cover, trees may be limbed-up and pruned to facilitate view/breeze ways; shrubs may be pruned
or thinned but not topped. Outside of the 75% cover, trees and shrubs may be removed, thinned
or topped.

Management Zone E- Maritime Interdunal Wetlands and Ponds: The team recommends
(re)connecting isolated maritime interdunal depressions and open water ponds to enhance
circulation, stormwater storage and habitat diversity. Where feasible, redirect stormwater from
nearby streets into the interconnected interdunal wetlands to provide stormwater quality and
quantity management for the community. The plan is to reconnect interdunal wetlands by raising
beach access paths (or providing pipes under the path).

Management Zone F- Beach Access Paths: The team recommends raising the beach access paths
to safely cross over the Backdune Ridge. The plan is to modify beach access paths to facilitate
connections between isolated maritime depressions, interdunal wetlands and open water ponds.

Mr. Bowers explained what the next steps would be. After discussion by Council and public
input, Council would have to consider amendments and adopt a Final Plan. The following would
also need to be completed: Proof of Concept (DHEC, USACE, Land Trust, NPS, SCDOT, etc.),
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